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Tipping the Scales: Changing the financing 

of health care with Health Earnings™

Kyle Rolfing, CEO

RedBrick Health
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How much does health care really cost?

Source:
Towers Perrin Health Care Cost Survey data.
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We have a significant problem when it comes 

to health care costs

Health care financing

– Reactive vs. proactive

– Pays for illness vs. health

– “Everyone pays” vs. 
individual accountability

The results

– Costs rise

– Health status declines

– Productivity suffers
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WHAT CAN EMPLOYERS DO TO CHANGE 
INDIVIDUAL EMPLOYEE BEHAVIORS?
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What employers are doing to try 

to promote engagement

Source:
Hewitt Health Care Report, 2009.
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Efforts to engage are not having 

the desired effect

A “sickly response”

– 4% of smoking employees participated in employer-sponsored 
smoking cessation programs

– 5% of overweight employees joined workplace weight control 
programs

– 10% of employees with chronic conditions participated in 
employer-promoted disease management programs

Source:

Survey Findings: Two Roads Diverged: Hewitt's Annual Health Care Survey 2008.
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CDHC – connecting financing to health care 

decisions works!

Source:
1 Aetna CDH book of business. 2 UnitedHealth book of business. 3 2007 Health Spring Meeting, Session 89: CDHP Experience Update.
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However, the impact to health status 

is less evident
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While CDHC has impacted individual health care decisions, 

it does not appear to have much impact on the individual health 

behaviors that drive increased medical costs.

While CDHC has impacted individual health care decisions, 

it does not appear to have much impact on the individual health 

behaviors that drive increased medical costs.

Source:
Centers for Disease Control and Prevention, National Center for Health Statistics.
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CONSIDER 401(K)
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A different approach – Health Earnings™



11

The first step to earning the change we seek 

requires an employer decision…

Are you ready to align costs to 

employee behaviors?
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…which ultimately creates a unique experience 

for each employee
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Why offer incentives?

– Grab attention

– Reward behaviors

– Increase participation

Ultimately, it’s not about incentives. It’s about a FAIR and 

SUSTAINABLE way to change health care financing.

Ultimately, it’s not about incentives. It’s about a FAIR and 

SUSTAINABLE way to change health care financing.
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CONSIDER HOME OWNER’S INSURANCE
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One-to-one outreach makes it easy 

for consumers to engage…
Phase 1

– Biometric screening

– Health assessment

– Personal profile

Phase 2

– Personal HealthMapSM

– Health Programs

– Recommended Care

Phase 3

– Online Tools

– Health Record

– Incentive Reward Bank
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…and creates a consumer experience tailored 

to individual needs and abilities

Personal HealthMapSM

– Actionable, evidence-based 
plan for health

– Driven by health opportunities 
not health status

– Continuously evolving

– Connects health opportunities 
to health earnings
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Consumer support allows employers to focus 

on achieving business goals

Be an independent, trusted advisor for health care consumers

– Provide health and health care guidance and support

– Integrate with other health benefits 

– Provide one-stop comprehensive support



18

Health status determinants vs. 

national health expenditures
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Health Earnings™ is delivering results 

for our clients
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Increased participation, better health, 

and reduced health risks

Notes:

Reflects book-of-business YTD program participation and task completions 
through December 31, 2008 for health plan enrolled participants.

RedBrick Health 
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Increased participation, better health, 

and reduced health risks

Population health improvements

– 19.6% risk reduction for heart disease, diabetes, metabolic 
syndrome and cancer

– 7.0% reduction in those falling below Surgeon General guidelines
for physical activity

– 6.2% reduction in those falling below U.S. Department of Health 
nutrition guidelines for daily fruit and vegetable consumption

– 9.5% reduction in smoking prevalence

– 4.9% decrease in population considered overweight or obese
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Increased participation, better health, 

and reduced health risks

“My cholesterol and blood pressure 
were down compared to the initial 
assessment. My exercise program 
and diet changes have become 
ingrained as habit.”

— Ray, Pharmacist

20-Year Employee

Notes:

Improvement of risk elimination capture year-over-year 
results for repeat participants.
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Questions?

Please contact Kyle Rolfing

krolfing@redbrickhealth.com


