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Great Expectations:  Online Health & Wellness
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Great Expectations:  Online Health & Wellness

“If you seek to reach a broader audience with your programs, consider web-based programs 
that include behavioral science algorithms. Early e vidence indicates that these highly tailored, 
expert, system-based programs produce good financia l and clinical outcomes at a fraction of 
the cost of the coach-based systems.” (Gartner Indus try Research, June 2007)
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Hitting the Target with a New Solution

StayWell Engage™



5

 �����!"���
�����
����
�#�	������$����
	���
��
��
 ������������%&'��
��
����
����
��������	����"��
�� ���
���
 (��	��������

	��
�)�������*���+,��	��-./&%�0
��
� ��
 �������.�+��
��
�����	
���"�������
�	���	���
 1�1�2�	��������3

4 ���

����5��
����"	��
4 6�����	7
4 �
���������

PPO
3.25 million

Traditional
0.67 million

HMO
0.65 million

POS
0.06 million

Blue Cross Blue Shield of Michigan
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A Wellness and Care Management approach that Addres ses the 
Full Continuum of Health Care Needs

Alignment of Services, Communications, Measurement and EvaluationAlignment of Services, Communications, Measurement and Evaluation

At RiskAt Risk Existing Chronic Disease 
and Conditions

Existing Chronic Disease 
and Conditions

Catastrophic
Conditions

Catastrophic
ConditionsWellnessWellness

Health 
Promotion

Health 
Promotion

Health Risk 
Management
Health Risk 

Management
Chronic Disease and 

Condition Management

Chronic Disease and 
Condition Management

High Cost Case 
Management

High Cost Case 
Management

AwarenessAwareness
Health 

Assessment

Health 

Assessment
Behavior Change and 

Decision Support

Behavior Change and 
Decision Support

Evidence-based 
Clinical Care

Evidence-based 
Clinical Care

PreventionPrevention
Targeted Behavior 

Modification

Targeted Behavior 
Modification

Evidence-based 

Clinical Care

Evidence-based 

Clinical Care Care CoordinationCare Coordination

Stress/Mental Health 
Management

Stress/Mental Health 
Management Care CoordinationCare Coordination Rehabilitation & 

Return to Work

Rehabilitation & 
Return to WorkHealthy Lifestyle 

Promotion

Healthy Lifestyle 
Promotion

Health Advocacy (e.g., navigational and clinical)Health Advocacy (e.g., navigational and clinical)
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Business Problem
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Expected Outcomes
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Best in Class Solution: Online Health Platform
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Best in Class Health Resources
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Best in Class Health Assessment

9� %����
	����������	�
��	
��@�����	����	��������	���������*	
���	��������	���	������	
�������	
������	

;� )������	��	����
����	���������	
������	

=� 1������	��	�	�������	����������
	
��������	���.�	���
	������
���	���	
���
���	���	�������
	�
�	���.�

#� 4��������	��	@��������	�
��	
���
��	��
�����*	����������*	
������������	

>� )������	��	��� ������	@��������	
?� 1���	����	������	��	����	���	

������	��������

�� 1�������	�����	�������

Requirements



12

Best in Class Online Health Coaching
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Best in Class Personalized Messaging & Recruitment 
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Best in Class Incentives Management 

Requirements:

Jen’s Points 120
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Group Account Perspective

E����	��������	������	�����������	8	�������������F
4 �
�$����
$����
4 ����$�	�
������0
�����
��������
�$�
	�	������

�	�
�������
���
4 ����$�	�
������9)��
	�	�������	�
�������
���
4 ���"�
	�������	�;
�$�	�
���"���
�$�����	��

��

�	�$�����	��
�
�
��
4 ������
8�
����"�
	������
���
	

E����	��������	
���	���������	����������F
4 ������
8�
���!0�	�

�$
4 ��
��������������	$
�$�	�
���"���
�$�
4 <	�������"�
��

Attend health fair on Friday 
1-5 in the cafeteria.
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Driving participation
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How to Set Participation Goals:  How Many Can you 
Expect to Wrangle?
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Driving ROI & Outcomes
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Future Goals
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See Y’all Next Year!
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Any questions, Pardner?


